Michell Framer
Joliet, IL 60887 | (630) 555-5555 | michframer2017@gmail.com 
Warehouse, Shipping & Receiving, and Transportation & Logistics Professional
Dispatch – Inventory Control – Personnel Management – Administration
Adaptable, results-oriented and organized professional with over 15 years of supervisory experience in warehouse, shipping/receiving, and transportation/logistics roles. Run efficient operations in cost effective and safe manner. Proficient in adhering to strict deadlines and enforcing quality standards.  

· Continuous Improvement: Work collaboratively with all levels of staff and management to achieve sustainable performance gains within warehouse/logistics environments. Record of dramatically reducing costs without sacrificing service/product quality.
· Operations Leadership: Drive performance by empowering productive personnel and teams. Skilled at overseeing multifaceted aspects of logistical operations, including maintenance and facilities, workflow design, shipping and receiving, supply chain management and QA testing.
Employment Experience
Mats Trucking
Bensenville, IL 
Terminal Manager
May 2011 – April 2018
Transportation/Logistics Management: Acted as solo terminal manager independently overseeing all trucking/warehouse operations for freight forwarding company at Bensenville location. Accurately scheduled deliveries and dispatched drivers. Engaged in daily route coordination. Loaded and unloaded airfreight. Communicated with customers on shipping status. 
Team Leadership: Supervised 18 local/Over-The-Road (OTR) drivers and additional staff with full personnel performance accountability. Interviewed, hired and trained new employees, providing continuous coaching and management throughout employment. Made schedules, submitted payroll data, approved time off, etc. 
· Improved drop-off times roughly 25% during inclement weather situations by engineering protocols around airline terminal activity and conditions. 
· Utilized safety and driver metrics to keep overall MPG at 6.9, garnering $100K in associated cost savings. Went 7 years with perfect federal safety (FMCSA) score and no DOT reportable accidents.   
Bway Corporation (Formerly Ropak Central)
Elk Grove Village, IL 

Warehouse/Shipping Supervisor
October 2004 – May 2011
Warehouse Management: Directed full spectrum warehouse operations for the third largest container company in North America at the time with oversight of 8 employees. Managed inventory management and associated cycle counts in the 20k+ square foot warehouse. Ensured accuracy of data in digital inventory management software. 

Shipping Coordination: Routed trucks to deliver shipments with involvement in negotiating shipping rates and setting up contracts with trucking companies. Completed bill of ladings on outgoing shipments. Coordinated with customer service team to provide shipment updates to accounts.   

· Enhanced inventory accuracy approximately 35% by integrating/optimizing inventory computer software system. 
· Decreased total shipping costs 12% and by artfully renegotiating rates with freight carriers. 
Education

Microsoft Office (Excel, Word, Outlook) Certifications – Vocamotive (Hinsdale, IL)


Certified Forklift Operator (expired) – Moran Transportation (Elk Grove Village, IL)


High School Diploma – Elgin High School (Elgin, IL)

