Returning to work sooner
can be the best medicine.

Talk to your doctor about what you can do.




INTEGRATED DISABILITY MANAGEMENT

Jenny Haykin, M.A. CRC
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What Integrated Disability Management is

Puget Sound Energy’s program
Two methods for reducing absenteeism

The Vocational Rehabilitation Counselors

Results

What you can do



COMING UP...

Lecture Reading

Pair conversation Watching
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Please read the next slide...
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aka Leaves

FMLA
Military
Pandemic
Pregnancy

Workers’ Comp
Non=0Occ Disability

Domestic Violence




IDM ADDRESSES ISSUES FOR

The Legal
Employee

The Employer

Claims
Management



the employee



What can happen on disability...




Finances can be
negatively
impacted
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Perception of self can change



The employee can feel disconnected
from the workplace




General health and fithess
can deteriorate



The employee’s family can be affected



<

Depression, anxiety, and/or
substance abuse can set in



the laws



the employer



DIRECT & INDIRECT COSTS OF ABSENCE

Medical & Pharmacy Costs
Disability Pay

MENENEEN
Absenteeism
Administrative costs
Overtime
Temporary workers
Recruitment

Hiring costs
Retraining

24



Mercer Kronos 2010 Survey Report on the Total FlnanC|aI Impact of Employee Absences



HOW MUCH ABSENCE REDUCES WORK
CO-WORKER OUTPUT

Mercer Kronos 2010 Survey Report on the Total Financial Impact of Employee Absences



claims management



Finding the right contact with the
employer can be difficult. There
may be no single point of contact.




The employer may not
offer return to work
options or understand
their value.




Please discuss the next
slide with the person
sitting next to you....




How would the claims management
experience be different if the VRC
was a partner with the employer to
facilitate accommodations for all
worker limitations--occupational
and non-occupational?



INTRODUCING




THE EMPLOYER

PSE> PUGET SOUND ENERGY

The Energy To Do Great Things



2,800 2 unions
employees



750,00 Natural
Gas Customers

1.1 Million Electric
Customers




6,000+ square mile
service area in .
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A focus of conservation & green energy



Go AL

Integrated leaves & accommodations services
promoting stay-at-work & return-to-work



THE PRE-2007 MODEL
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Workers’ Comp  Short Term EAP
Disability &
Absence
Management



PARAMETERS FOR A NEW MODEL

All services

outy



PARAMETERS FOR A NEW MODEL




FROM SILOS TO INTEGRATION




VENDOR INTEGRATION

EAP
Worker’s Comp

Short Term
Disability &
Absence
Management



VENDOR INTEGRATION

e
v Nurse Case
VRCs
e Manager
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Office ﬂ% A
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Ergonomics ¢
Workers” Comp STD &
Absence

Management



SOMETHING WAS STILL MISSING




VENDOR INTEGRATION

Psychiatric peer
review & case
management




VENDOR INTEGRATION

“Bundling” Long
Term Disability
and other
insurance in
with STD &
Absence
Management
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Two Methods for
\ Reducing Absenteelsm p




CONCURRENT




CONCURRENT LEAVES



“You mean | have
to come to work
to keep my job?”

Disclaimer: This is a real quote, but not
from a Puget Sound Energy employee



FMLA

Employers are to return employees to
the same or an equivalent position
upon their return



A STACKED LEAVE

Job protection




A CONCURRENT LEAVE
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Concurrent leaves reduce STD
durations by more than 35%!

Unum study referenced in
DMEC July 2010 @Work Magazine



PSE POSITION

STD & Workers’ Comp = Wage Replacement

FMLA & Disability Law = Job Protection

RUN CONCURRENT




WHEN FMLA RUNS OUT

Employers are legally
required to consider a
leave extension under
disability law




LEAVE AS A REASONABLE
ACCOMMODAITON

PRESS RELEASE

9-5-12
Home Depot to Pay $100,000 to Settle .
EEOC Disability Discrimination Suit . ‘zx,'\\\ﬁ
Retailer Fired Employee Because of 00\5
Cancer, Federal Agency Charged ‘:S)O

PRESS RELEASE (0

11-9-12 &\0 el of © poti”
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Interstate Distributor Comp%\g% ﬁg&ny $5 Million to Settle
EEOC Disability Suit &0$ 0 w; w,

Nationwide Trug, \g‘\zlrm%‘ﬁmﬁlmes Discriminated Against
Disabled E{@ . gsseﬁeﬁséral Agency Charges
eS

? et

gp?he EEOC's suit said the nationwide trucking firm unlawfully denied

reasonable accommodations to hundreds of employees and fired
them pursuant to Interstate's maximum leave policy.



T
\ -
o,
H-
ey
. -

It Is Important for the employer
to keep the employee informed
about their employment status



STAY AT WOIRIK


http://www.100open.com/wp-content/uploads/2011/10/magnifying-glass.jpg

Time Is of the Essence
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CONTINUUM OF RESILIENCE




Recover Faster

Employer programs that
treat work as therapy
help the employee
recover up to 3 times
faster than if they stayed
at home in bed.

Source:

How Effective are Employer Return to Work Programs?
CHRISTOPHER F. MCLAREN, ROBERT T. REVILLE, SETH
A. SEABURY

WR-745-CHSWC March 2010



Employees are
more likely to
return to full
duty if they are
provided with
work during
recovery



What the employee hears when
calling the absence/disability vendor




What the employee hears from
the supervisor:




When there are restrictions
is the contact




Educating Supervisors is Essential




ROAD SHOW
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Go home, we’ll pay you-¢
Come back when ygu
are 100%.




We can accommodate you.

You can continue working
and earning 100%.




FOR STAYING AT WORK OR
RETURNING WITH RESTRICTIONS

1%t priority Reasonable accommodation
All essential functions
performed

Restricted work
Most essential

Time limited for
functions performed

temporary
restrictions only Alternative Work
Other work performed



How do you keep an able employee at work
when they are certified to be off work?

Offer options




VRC FOLLOW-UP VISITS




MANDATORY ONE HOUR SUPERVISOR TRAINING




STAFF MEETING PRESENTATION
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Solutions Northwest
Incorporated



The Vocational Rehabilitation Counselors
Serving Puget Sound Energy

Renee Tom Sara



VRCs receive direct referrals from...

“ The employee
“ The supervisor

Human Resources

“ Workers’ Compensation Claims Examiner
% Disability Claims Examiner

€

“ An FMLA ending report from the Absence

Management vendor



Accommodations
for occupational

&

non-occupational
limitations


http://www.google.com/imgres?imgurl=http://legalbeat.anthonyreeves.com/wp-content/uploads/2011/05/disability-process.jpg&imgrefurl=http://www.reevesfirm.com/how-should-you-prepare-before-you-apply-for-social-security-disability-benefits/&usg=__b1rWgiaaSIgEmHhNjECNy97zJhE=&h=1024&w=1024&sz=417&hl=en&start=7&zoom=1&tbnid=bfUWDXejqzSmbM:&tbnh=150&tbnw=150&ei=iA5hUYwZgYyIAqjngZAO&prev=/search?q=disability&um=1&hl=en&gbv=2&tbm=isch&um=1&itbs=1&sa=X&ved=0CDoQrQMwBg

including pregnancy
disability




VRC INTERNAL INTEGRATION

Employees

Management

Human
Resources

Safety




ANSWERING THIS QUESTION:

How would the claims management
experience be different if the VRC
was a partner with the employer to
facilitate accommodations for all
worker limitations--occupational
and non-occupational?



Please read the next two
slides about the VRCs...




“The BIGGEST impact is the limited time loss on
claims with the early return to work assistance.
They also help in keeping contacts going, talking to
the injured workers and supervisors more frequently
than | can since my phone rings all day long!!

heir assistance is a God send!!”

Kristi Milkovich, Senior Claims
Examiner Broadspire



REAL E-MAIL EXCHANGE 2014

PSE Safety Consultant:

“When employees are injured and turn in a
report, and there is an ergonomic component
to the injury, are they being directed to call
Solutions NW?”

Claims Examiner:

“IF they haven't already been referred to
Solutions when we get them, they are - but 9
times out of 10, they have already been
referred before we get the claims...”




A SUPPORTIVE CULTURE
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RESULTS OVER TIME

From 2008-2009
average time loss days
on non-catastrophic
claims dropped by 14%




RESULTS OVER TIME

From 2009-2010
average time loss days
on non-catastrophic
claims dropped another

50%




RESULTS OVER TIME

IDM was implemented
mid year 2008. Each
year since then,
average time loss days
oh non-catastrophic
claims have been
between 40-64% lower
than they were in 2008.




RESULTS OVER TIME

Short Term Disability Hours
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RESULTS

From employees who worked with a VRC
between January and June of 2014:

©36% reported increased productivity
©36% increased work quality

©81% reported decreased pain



VIDEO
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WHAT YOU CAN DO

Help the
injured
worker see a
future of
recovery and
return to
work




Points To Discuss with Injured Workers (The "Prescription™ Angle)

Research shows that returning to normal activity 8= soon as safely possible
after injury reduces the likelihood of long-term disability. Helpmg your
patients develop expectatons and goals for returning to work can improve
theair outcomes while protacting their mcomes and benefits. Here are soma
conversations that occupational injury and disease specialists recommend
you have with your patients:

m Activity helps you recover.” BExplain that returning to some leveal of
work and activity will help patients recowver from common injuneas

faster than prolonged bed rest. Be sure patients understand the level of
activity they can do at home and work. Emphasize what they can do.

“Some discomfort 1z normal when retuming to activities after an injury.”
Discomfort from activity is different from pam that indicates a senous

problem or setback

“You can help wrth your ovwn recovery.” Make sure your patients
understand that while you can help with pain and healing, they play an
aqually important role by follownng your instructions.

“¥You can protect yourself from re-injury.” When musculoskeletal
imjuries are involrad, talk to patients about how changes in the way thay
move or do their ppbs can prevent other mjunes.

“Early and safe returm to work makes sense.” 5ay- "The longer you are
off work, the harder it is to get back to yvour onginal job and wages. Bven

a short tme off work takes money out of your pocket because time-loss
benefits do not pay your full wage.”




WHAT YOU CAN DO

Use teachable
moments to
direct the
employee to
supportive
resources




RESOURCES FOR INJURED

WORKERS

EMPLOYEE
ASSISTANCE
PROGRAM

DVR Division

WORKSource of Vocational

Rehabilitation

PARALYMPIC
7~ SPORT

\ SEATTLE
Washington Assistive ILL]]I'EU[U_:.}, Alliance

A progrom of Seattle Adaptive Sports



http://seattleadaptivesports.org/
http://www.seattle.gov/parks/specialpops/index.htm
http://usparalympics.org/

RESOURCES FOR EMPLOYERS

.. DISABILITY MANAGEMENT
-~ EMPLOYER COALITION

THE GUARDIAN -

ABSENCE INTEGRATED
MANAGEMENT IEE'_“r |E'rFlIJ1:rSE
ACTIVITY INDEX

AND STUDY

Job Accommodation Network




ANY LAST QUESTIONS?




PSE> PUGET SOUND ENERGY

The Energy To Do Great Things

Jenny Haykin, M.A. CRC
Integrated Leaves &
Accommodations Program
Manager
425-462-3278
Jenny.haykin@pse.com



mailto:Jenny.haykin@pse.com

Thank
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