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Return-to-Work Trends and The
Vocational Recovery Project




Objectives

A Messages from Joel Sacks

A Orientation to PGAP in the state fund

A Data dashboard review (RTW Trends)

A ADMX Pilot Data

A Overview of the Vocational Recovery Project
A The Vocational Recovery Pilot
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Activity Coaching

with the Progressive Goal Attainment Programe
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Learning Objectives:

A PGAPe Basics
A PGAP® within L&l

A How do you identify a candidate for this
program?
A How to facilitate a referral for this program?
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What is Activity Coaching?

A Trained coach works with client to promote
healthy behavior change
A Exercise
A Activity participation
A Motivational and behavioral techniques

A Worker sets own goals
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Progressive Goal Attainment Program

A Specific type of activity coaching
A Founded by Michael Sullivan, PhD in 2001 at the University
Centre for Research on Pain and Disability - McGill University

A Originally used in Canada
I Expanded to United States, South Africa and Australia
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L&I Short Video

Emerging Best Practices

Activity Functional
Coaching Recovery

Activity Coaching

A treatment program that can help workers who have been injured recover by increasing their activity.
What is Activity Coaching?

A standardized intervention delivered by professionals trained in the Progressive Goal Attainment Program
(PGAP®),

What is Activity Coaching?

Lni.wa.gov/Coaching ﬁ% é T[E/HITVG

www.Lni.wa.gov/Coaching

Activity coaching can help:

= Reduce psychosocial barriers to rehabilitation progress.

Promote re-integration into life-role activities.

Increase quality of life.

Facilitate return to work.

Prevent long-term disability.

The Activity Coaching process

= The client and activity coach meet weekly for approximately 1 hour for a maximum of 10 weeks.

= Meetings may be over the phone.



http://www.lni.wa.gov/ClaimsIns/Providers/Reforms/EmergingBP/Coaching.asp
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Targeted Psychosocial Risk Factors

A Fear:
A Catastrophizing:

A Perceived Injustice:

A Disability Beliefs:
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Targeted Psychosocial Risk Factors

A Fear: Movement, judgement, failure,
pain, etc.

A Catastrophizing:

A Perceived Injustice:

A Disability Beliefs:
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Targeted Psychosocial Risk Factors

A Fear:

A Catastrophizing: Believing that something
Is far worse than it actually is.

A Perceived Injustice:

A Disability Beliefs:
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Targeted Psychosocial Risk Factors

A Fear:
A Catastrophizing:

A Perceived Injustice: Sense of unfairness
and blame

A Disability Beliefs:
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Targeted Psychosocial Risk Factors

A Fear:
A Catastrophizing:

A Perceived Injustice:

A Disability Beliefs: Perceived level of
disability
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Who May Benefiti Any of the following:

A No significant improvement with early interventions (active
physical therapy)

A Medical needs have been met and they are beyond the
expected recovery time

A Comments of distress, anger, and/or hopelessness

=l
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ANDEé.

A Not working or has been
performing prolonged or
extended part-time work

a ’ A Missed work for at least 5
@ weeks due to this injury
A Surgery is not likely in the
near future
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Who is not a candidate?

A Has returned to work at work pattern
A Pending Surgery

A In Work Hardening/SIMP

A Unstable mental health condition
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Initial Assessment
Screening
Session1-3
Activity Planning

Week 2, Day I

......

i _Planto... _i_ Did...

___get up

o bre

Life Roles that have been affected
by my injury or illness

Answer phone, greet customerns, weight packages
sold postage, balance cash, inventory, sort mal in
rental baxes, dean back room, line up trolleys

Take walks, oydle, oocasionally went to mowvies, go
out for dinner, vacations, camping, kayaking

Role relevant activities list

Walking/Waking Routine

3 Porent

More difficult now; befare - shopping,
watching mowvies

4 Friend

Ga for coffee, go for lunch, go for walks,
g0 to movies, cooking courses, go for
drinks

5 Othee

Gym, gardening, crocheting , helping out
the community center
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Discontinued Activities Form

SeSS | O n 4 R g N%Dvegi;?:*m'a
Mid-treatment assessment
Sessions 5-10

Shift focus to RTW goals
Final assessment
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Activity Coaching at L&l

A 65 coaches i PTs, OTs, VRCs
I Would allow RNs and Psychologists as well
I 4 Spanish-speaking coaches
I 2 Telephonic coaches

A Coach Requirements
I Completion of PGAPs course

I 3 years experience in Workers comp; 1 in
Washington State

I Suicide prevention training
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Referral process

I Send Referrals to L&l
ASupported by Attending Provider
AUse Referral for Activity Coaching form
OR
AVerbal or other written format ok

I L&l makes assignment to coach if eligible
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Collaborating with the coach

A Identifying interests

A Identifying and solving RTW barriers
A Empower worker

A Improve motivation/direction

A Holistic approach
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What the Coach may need from VRC

" Employer relationship? Return to work

_v |
plan? Who are the employer contacts?

| I May ask vocational provider to join a
session

I JA is optional - May help inform vocational
interests and helpful in goal development

I Information on worker abilities
I How to best work with the individual

I Any known barriers
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A Fall resulting in fractured femur and radius
A Beyond expected recovery

A Completed all ten sessions

A Significant reduction in risk factors

A Preferred worker status

A RTW at new employer part time
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Q&A
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Contacts and Web Links

Ryanne Karnes, DPT
Activity Coaching Specialist E
(360) 902-6261

Ryanne.Karnes@Ini.wa.gov / Activitycoaching@Ini.wa.qov
Fax: 360-902-5035

L&l web page 7 Lni.wa.gov/Coaching

List of Activity Coaches i Vendor Services Lookup Tool



mailto:Ryanne.Karnes@lni.wa.gov
mailto:Activitycoaching@lni.wa.gov
http://www.lni.wa.gov/ClaimsIns/Providers/Reforms/EmergingBP/Coaching.asp
http://www.lni.wa.gov/apps/VendorServicesLookup/default.asp
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwitr6zHgYLWAhVF22MKHXVuBJwQjRwIBw&url=https://nscblog.org/2016/08/contacts-contacts-and-more-contacts/&psig=AFQjCNFi_YSsZTROELRwT8LEubf5uzSlFQ&ust=1504287418545036
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Dashboard 1 help injured workers
heal and return to work

Vickie Kennedy, Assistant Director Insurance Services




Dashboard summary
Measure Change from 2012 Highlights

(unless otherwise noted)

Long Term Disability i share that received a Down 17.9 % Lowest since 2002
TL payment in the 12 month post injury 1

Persistency 1 Ratio: claims with a TL paymentin  Down 5.9 %
the 6" month to those with payment in the 3@ month

High risk claims 1 share return to work at 12 Up 7.8% Highest since 2002

months

Resolution rate - time-loss claims at 6 months ~ Up 6.3%

Median time-loss days paid at 15t AWA Down 67.9% Lowest since 2002*

referral

% RTW outcomes when 1t AWA referral made  Up 54.2% since 2014
by 90th day of TL

% RTW outcomes - all first AWAs Up 121% since 2014 Highest since 2004*
WSAW participation Steady utilization

COHE utilization Up 84.4% I Highest since 2002
Auto adjudication of claims Up 69% from 2014 I Highest since 2002*

* Earliest year for which measurement is available

Washington State Department of Labor & Industries



Long term disability percent

Share of injured workers with time-loss paid in the 12th month post injury: smaller
percentage indicates less long-term disability

5.5%

5.0%

~
3
S

4.0%

12 month moving average

3.5%

3.0%

2004-Q1
2005-Q1

Currently about 820 claims

4.96%

3.65%

The goalisto
decrease
the percentage

2012Q4, 4.35%

2017-Q4, 3.57%

benchmark of 4.35%

Current quarter down 17.9% from 2012 S

2006-Q1
2007-Q1
2008-Q1
2009-Q1
2010-Q1
2011-Q1
2012-Q1
2013-Q1
2014-Q1

Payment Quarter

guarter
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2015-Q1
2016-Q1
2017-Q1




The onset of long-term disability is often measured
between three and six months after injury

Claims that receive a tiMess payment 6 months post injury relative to

40 claims thatreceive a timdoss payment 3 months post injury
0

12%
70%
68%
66%
64%
62% The goal is to
60% decrease

Current quarter down 5.9 % from 2012 the percentage
58% benchmark of 71%
56%

54%
I T T T N N S N S SN
XXX PP PP PP PO
Q'b/ Qu/ 0%/ Q%/ Q« rd 0%/ Qq/ xg/ xx/ xq// xfb/ x&/ x%/ xb/ Q O rd
AT AT ADT ADT ADT ADT AT AR ADT ADT AR AR AT AD

2017Q4 66.8%

Payment Quarter

Washington State Department of Labor & Industries



ngh risk claims 1 Initiatives such as early AWA, COHEs, opioid guidelines
and the RTW score are improving RTW outcomes

The share of injured workers off work 40 days after claim receipt
who are likely to have returned to workNote: 12month rolling
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Quarter when 12 month followp ends

High risk workers are defined as those being disabled on the 40th day following claim receipt, about 1,540 claims
per quarter. RTW is defined as the status of not receiving disability benefits between 7 and 12 months
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Claims With Opioid Prescriptions Within 6
to 12 Weeks of Injury

Percent accepted claims with opioids within 6 to 12 weeks since injury

Percent of claims with opicids === Moving Average ---- Baseline
—s— within 8 to 12 weeks since
injury
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Ability to work assessment referrals are now targeted to
address the onset of long-term disability.

Median timeloss days paid at first AWA referral

300 - Current down 67.9% from 2012 baseline.

A . The goal is to
250 decrease
D AN T this number

Timeloss days paid

Previous low Nov 2006
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New focus on return to work in AWA process has
Increased positive employable outcomes for early AWASs

The share of RTW outcomes has increased 54.2%
since the new process was implemented.
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The goal is to
increase the
share of RTW
and ATW JOI
outcomes




