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Objectives

ÅMessages from Joel Sacks

ÅOrientation to PGAP in the state fund

ÅData dashboard review (RTW Trends)

ÅADMX Pilot Data 

ÅOverview of the Vocational Recovery Project

ÅThe Vocational Recovery Pilot
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Activity Coaching 
with the Progressive Goal Attainment Program®

International Association of Rehab Professionals

May 17th, 2018

Ryanne Karnes, DPT - Activity Coaching Specialist ïL&I

Sarah Martin, OTR/L ïTherapy Services Coordinator ïL&I



Learning Objectives:

ÁPGAP® Basics

ÁPGAP® within L&I

ÁHow do you identify a candidate for this 

program?

ÁHow to facilitate a referral for this program?



What is Activity Coaching?

ÁTrained coach works with client to promote 

healthy behavior change

ÅExercise 

ÅActivity participation

ÅMotivational and behavioral techniques

ÅWorker sets own goals



Progressive Goal Attainment Program

ÁSpecific type of activity coaching

ÁFounded by Michael Sullivan, PhD in 2001 at the University 

Centre for Research on Pain and Disability - McGill University 

ÁOriginally used in Canada

ïExpanded to United States, South Africa and Australia



L&I Short Video

Lni.wa.gov/Coaching

http://www.lni.wa.gov/ClaimsIns/Providers/Reforms/EmergingBP/Coaching.asp




Targeted Psychosocial Risk Factors

ÁFear: 

ÁCatastrophizing:

ÁPerceived Injustice:

ÁDisability Beliefs:



Targeted Psychosocial Risk Factors

ÁFear: 

ÁCatastrophizing:

ÁPerceived Injustice:

ÁDisability Beliefs:

Movement, judgement, failure, 

pain, etc. 



Targeted Psychosocial Risk Factors

Believing that something 

is far worse than it actually is.

ÁFear:

ÁCatastrophizing:

ÁPerceived Injustice:

ÁDisability Beliefs:



Targeted Psychosocial Risk Factors

Sense of unfairness 

and blame

ÁFear:

ÁCatastrophizing:

ÁPerceived Injustice:

ÁDisability Beliefs:



Targeted Psychosocial Risk Factors

Perceived level of 

disability

ÁFear: 

ÁCatastrophizing:

ÁPerceived Injustice:

ÁDisability Beliefs:



Who May BenefitïAny of the following:

ÁNo significant improvement with early interventions (active 

physical therapy)

ÁMedical needs have been met and they are beyond the 

expected recovery time

ÁComments of distress, anger, and/or hopelessness



ANDé.

ÁNot working or has been 

performing prolonged or 

extended part-time work

ÁMissed work for at least 5 

weeks due to this injury

ÁSurgery is not likely in the 

near future



Who is not a candidate?

ÁHas returned to work at work pattern 

ÁPending Surgery

ÁIn Work Hardening/SIMP

ÁUnstable mental health condition



Initial Assessment

Screening

Session 1 - 3

Activity Planning

Role relevant activities list

Walking/Waking Routine



Session 4
Mid-treatment assessment 

Sessions 5-10

Shift focus to RTW goals

Final assessment



Activity Coaching at L&I

Á65 coaches ïPTs, OTs, VRCs

ïWould allow RNs and Psychologists as well

ï4 Spanish-speaking coaches 

ï2 Telephonic coaches

ÁCoach Requirements

ïCompletion of PGAP® course

ï3 years experience in Workers comp; 1 in 

Washington State

ïSuicide prevention training



Provider Distribution Statewide



Referral process

ïSend Referrals to L&I

ÅSupported by Attending Provider 

ÅUse Referral for Activity Coaching form 

OR

ÅVerbal or other written format ok

ïL&I makes assignment to coach if eligible



Collaborating with the coach

ÁIdentifying interests

ÁIdentifying and solving RTW barriers

ÁEmpower worker 

ÁImprove motivation/direction

ÁHolistic approach



What the Coach may need from VRC

ïEmployer relationship? Return to work 

plan? Who are the employer contacts?  

ïMay ask vocational provider to join a 

session

ïJA is optional - May help inform vocational 

interests and helpful in goal development

ïInformation on worker abilities 

ïHow to best work with the individual 

ïAny known barriers



Successful outcomesé

ÁJOI: Home and Garden Warehouse Worker

ÁFall resulting in fractured femur and radius

ÁBeyond expected recovery

ÁCompleted all ten sessions

ÁSignificant reduction in risk factors

ÁPreferred worker status

ÁRTW at new employer part time



Q&A



Contacts and Web Links

Ryanne Karnes, DPT

Activity Coaching Specialist

(360) 902-6261 

Ryanne.Karnes@lni.wa.gov / Activitycoaching@lni.wa.gov

Fax: 360-902-5035

L&I web page ïLni.wa.gov/Coaching

List of Activity Coaches ïVendor Services Lookup Tool

mailto:Ryanne.Karnes@lni.wa.gov
mailto:Activitycoaching@lni.wa.gov
http://www.lni.wa.gov/ClaimsIns/Providers/Reforms/EmergingBP/Coaching.asp
http://www.lni.wa.gov/apps/VendorServicesLookup/default.asp
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwitr6zHgYLWAhVF22MKHXVuBJwQjRwIBw&url=https://nscblog.org/2016/08/contacts-contacts-and-more-contacts/&psig=AFQjCNFi_YSsZTROELRwT8LEubf5uzSlFQ&ust=1504287418545036


Dashboard ïhelp injured workers 

heal and return to work

Vickie Kennedy, Assistant Director Insurance Services
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Dashboard summary
Measure Change from 2012 

(unless otherwise noted)

Highlights

Long Term Disability ïshare that received a 

TL payment in the 12 month post injury

Down 17.9 % Lowest since 2002

PersistencyïRatio: claims with a TL payment in 

the 6th month to those with payment in the 3rd month

Down 5.9 %

High risk claims ïshare return to work at 12 

months

Up 7.8%  Highest since 2002

Resolution rate - time-loss claims at 6 months Up 6.3%

Median time-loss days paid at 1st AWA 

referral

Down 67.9% Lowest since 2002*

% RTW outcomes when 1st AWA referral made 

by 90th day of TL

Up 54.2% since 2014

% RTW outcomes  - all first AWAs Up 121% since 2014 Highest since 2004*

WSAW participation Steady utilization

COHE utilization Up 84.4% Highest since 2002

Auto adjudication of claims Up 69% from 2014 Highest since 2002*

* Earliest year for which measurement is available
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4.96%

2012-Q4, 4.35%

2017-Q4, 3.57%
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Payment Quarter

Long term disability percent
Share of injured workers with time-loss paid in the 12th month post injury:  smaller 

percentage indicates less long-term disability

The goal is to 

decrease 

the percentage

Current quarter down 17.9% from 2012 

benchmark of  4.35%

Currently about  820 claims per quarter 
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2017-Q4, 66.8%

54%

56%

58%

60%
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64%

66%

68%

70%

72%

74%

Payment Quarter

Claims that receive a time-loss payment 6 months post injury relative to 

claims that receive a time-loss payment 3 months post injury

The onset of long-term disability is often measured 

between three and six months after injury

The goal is to 

decrease 

the percentageCurrent quarter down 5.9 % from 2012 

benchmark of  71%
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Quarter when 12 month follow-up ends

The share of injured workers off work 40 days after claim receipt 

who are likely to have returned to work: Note: 12-month rolling 
average

High risk claims ïInitiatives such as early AWA, COHEs, opioid guidelines 

and the RTW score are improving RTW outcomes

The goal is to 

increase the 

percentage 

High risk workers are defined as those being disabled on the 40th day following claim receipt, about 1,540 claims 

per quarter.  RTW is defined as the status of not receiving disability benefits between 7 and 12 months

Current quarter up 7.8% from 2012 

baseline. 
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Claims With Opioid Prescriptions Within 6 

to 12 Weeks of Injury
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Median time-loss days paid at first AWA referral

Ability to work assessment referrals are now targeted to 

address the onset of long-term disability.

The goal is to 

decrease 

this number

Previous low Nov 2006

Current down 67.9% from 2012 baseline. 
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New focus on return to work in AWA process has 

increased positive employable outcomes for early AWAs

The goal is to 

increase the 

share of RTW 

and ATW JOI 

outcomes

The share of RTW outcomes has increased 54.2% 

since the new process was implemented.


