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Objectives

• Messages from Joel Sacks

• Orientation to PGAP in the state fund

• Data dashboard review (RTW Trends)

• ADMX Pilot Data 

• Overview of the Vocational Recovery Project

• The Vocational Recovery Pilot
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Activity Coaching 
with the Progressive Goal Attainment Program®

International Association of Rehab Professionals

May 17th, 2018

Ryanne Karnes, DPT - Activity Coaching Specialist – L&I

Sarah Martin, OTR/L – Therapy Services Coordinator – L&I



Learning Objectives:

 PGAP® Basics

 PGAP® within L&I

 How do you identify a candidate for this 

program?

 How to facilitate a referral for this program?



What is Activity Coaching?

 Trained coach works with client to promote 

healthy behavior change

• Exercise 

• Activity participation

• Motivational and behavioral techniques

• Worker sets own goals



Progressive Goal Attainment Program

 Specific type of activity coaching

 Founded by Michael Sullivan, PhD in 2001 at the University 

Centre for Research on Pain and Disability - McGill University 

 Originally used in Canada

– Expanded to United States, South Africa and Australia



L&I Short Video

Lni.wa.gov/Coaching

http://www.lni.wa.gov/ClaimsIns/Providers/Reforms/EmergingBP/Coaching.asp




Targeted Psychosocial Risk Factors

 Fear: 

 Catastrophizing:

 Perceived Injustice:

 Disability Beliefs:



Targeted Psychosocial Risk Factors

 Fear: 

 Catastrophizing:

 Perceived Injustice:

 Disability Beliefs:

Movement, judgement, failure, 

pain, etc. 



Targeted Psychosocial Risk Factors

Believing that something 

is far worse than it actually is.

 Fear:

 Catastrophizing:

 Perceived Injustice:

 Disability Beliefs:



Targeted Psychosocial Risk Factors

Sense of unfairness 

and blame

 Fear:

 Catastrophizing:

 Perceived Injustice:

 Disability Beliefs:



Targeted Psychosocial Risk Factors

Perceived level of 

disability

 Fear: 

 Catastrophizing:

 Perceived Injustice:

 Disability Beliefs:



Who May Benefit–Any of the following:

 No significant improvement with early interventions (active 

physical therapy)

 Medical needs have been met and they are beyond the 

expected recovery time

 Comments of distress, anger, and/or hopelessness



AND….

 Not working or has been 

performing prolonged or 

extended part-time work

 Missed work for at least 5 

weeks due to this injury

 Surgery is not likely in the 

near future



Who is not a candidate?

 Has returned to work at work pattern 

 Pending Surgery

 In Work Hardening/SIMP

 Unstable mental health condition



Initial Assessment

Screening

Session 1 - 3

Activity Planning

Role relevant activities list

Walking/Waking Routine



Session 4
Mid-treatment assessment 

Sessions 5-10

Shift focus to RTW goals

Final assessment



Activity Coaching at L&I

 65 coaches – PTs, OTs, VRCs

– Would allow RNs and Psychologists as well

– 4 Spanish-speaking coaches 

– 2 Telephonic coaches

 Coach Requirements

– Completion of PGAP® course

– 3 years experience in Workers comp; 1 in 

Washington State

– Suicide prevention training



Provider Distribution Statewide



Referral process

– Send Referrals to L&I

• Supported by Attending Provider 

• Use Referral for Activity Coaching form 

OR

• Verbal or other written format ok

– L&I makes assignment to coach if eligible



Collaborating with the coach

 Identifying interests

 Identifying and solving RTW barriers

 Empower worker 

 Improve motivation/direction

 Holistic approach



What the Coach may need from VRC

– Employer relationship? Return to work 

plan? Who are the employer contacts?  

– May ask vocational provider to join a 

session

– JA is optional - May help inform vocational 

interests and helpful in goal development

– Information on worker abilities 

– How to best work with the individual 

– Any known barriers



Successful outcomes…

 JOI: Home and Garden Warehouse Worker

 Fall resulting in fractured femur and radius

 Beyond expected recovery

 Completed all ten sessions

 Significant reduction in risk factors

 Preferred worker status

 RTW at new employer part time



Q&A



Contacts and Web Links

Ryanne Karnes, DPT

Activity Coaching Specialist

(360) 902-6261 

Ryanne.Karnes@lni.wa.gov / Activitycoaching@lni.wa.gov

Fax: 360-902-5035

L&I web page – Lni.wa.gov/Coaching

List of Activity Coaches – Vendor Services Lookup Tool

mailto:Ryanne.Karnes@lni.wa.gov
mailto:Activitycoaching@lni.wa.gov
http://www.lni.wa.gov/ClaimsIns/Providers/Reforms/EmergingBP/Coaching.asp
http://www.lni.wa.gov/apps/VendorServicesLookup/default.asp
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwitr6zHgYLWAhVF22MKHXVuBJwQjRwIBw&url=https://nscblog.org/2016/08/contacts-contacts-and-more-contacts/&psig=AFQjCNFi_YSsZTROELRwT8LEubf5uzSlFQ&ust=1504287418545036


Dashboard – help injured workers 

heal and return to work

Vickie Kennedy, Assistant Director Insurance Services
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Dashboard summary
Measure Change from 2012 

(unless otherwise noted)

Highlights

Long Term Disability – share that received a 

TL payment in the 12 month post injury

Down 17.9 % Lowest since 2002

Persistency – Ratio: claims with a TL payment in 

the 6th month to those with payment in the 3rd month

Down 5.9 %

High risk claims – share return to work at 12 

months

Up 7.8%  Highest since 2002

Resolution rate - time-loss claims at 6 months Up 6.3%

Median time-loss days paid at 1st AWA 

referral

Down 67.9% Lowest since 2002*

% RTW outcomes when 1st AWA referral made 

by 90th day of TL

Up 54.2% since 2014

% RTW outcomes  - all first AWAs Up 121% since 2014 Highest since 2004*

WSAW participation Steady utilization

COHE utilization Up 84.4% Highest since 2002

Auto adjudication of claims Up 69% from 2014 Highest since 2002*

* Earliest year for which measurement is available
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Long term disability percent
Share of injured workers with time-loss paid in the 12th month post injury:  smaller 

percentage indicates less long-term disability

The goal is to 

decrease 

the percentage

Current quarter down 17.9% from 2012 

benchmark of  4.35%

Currently about  820 claims per quarter 
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2017-Q4, 66.8%

54%

56%

58%

60%

62%

64%

66%

68%

70%

72%

74%

Payment Quarter

Claims that receive a time-loss payment 6 months post injury relative to 

claims that receive a time-loss payment 3 months post injury

The onset of long-term disability is often measured 

between three and six months after injury

The goal is to 

decrease 

the percentageCurrent quarter down 5.9 % from 2012 

benchmark of  71%
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Quarter when 12 month follow-up ends

The share of injured workers off work 40 days after claim receipt 

who are likely to have returned to work: Note: 12-month rolling 
average

High risk claims – Initiatives such as early AWA, COHEs, opioid guidelines 

and the RTW score are improving RTW outcomes

The goal is to 

increase the 

percentage 

High risk workers are defined as those being disabled on the 40th day following claim receipt, about 1,540 claims 

per quarter.  RTW is defined as the status of not receiving disability benefits between 7 and 12 months

Current quarter up 7.8% from 2012 

baseline. 
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Claims With Opioid Prescriptions Within 6 

to 12 Weeks of Injury
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Ability to work assessment referrals are now targeted to 

address the onset of long-term disability.

The goal is to 

decrease 

this number

Previous low Nov 2006

Current down 67.9% from 2012 baseline. 
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New Process
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Outcome distribution when first AWA referral made with less than 90 days of 
time-loss, select outcomes (12-month rolling average)

Able to Work Job of Injury Able to Work Transferable Skills

Return to Work Eligible for Retraining

New focus on return to work in AWA process has 

increased positive employable outcomes for early AWAs

The goal is to 

increase the 

share of RTW 

and ATW JOI 

outcomes

The share of RTW outcomes has increased 54.2% 

since the new process was implemented.
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New Process
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Outcome distribution, first AWA referrals, select outcomes (12-month rolling average)

Able to work job of injury Return to work

Eligible for Retraining Able to work transferable skills

New focus on return to work in AWA process has 

increased positive employable outcomes for all first AWAs

The goal is to 

increase the 

share of RTW 

and ATW JOI 

outcomes

The share of RTW outcomes on all first AWAs has 

increased 121% since the new process was implemented.
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The goal is to 

increase 

this number

Participation in light duty job assignments helps maintain the 

employer/injured worker relationship.
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Operational Influences

Revenue and Rates

Gains on investments

$3,293 M

56%

16%

28%
Since 7/2013

Contingency Reserve Drivers

As of 12/31/2017 the CR is at $3,913 M 



ADMX Pilot:  Data Update

Wayne Shatto, 

Return to Work Partnerships Data 

Manager
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ADMX  rose with the process change in March 18

Apr-18, 

332
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When the pilot began, ADMXs happened on older 

claims with more time-loss paid at first AWA
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ADMX is the first AWA outcome on more claims; older claims with 

multiple AWAs could be moving out of the system (maybe)
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ADMX has for the most part replaced ADM1, which 

is a good thing because…
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ADM1 means long delays before vocational services 

start again
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The most significant method of keeping time-

loss benefits from growing to lengthy levels is 

through the vocational rehabilitation program.

Early and aggressive intervention by skilled VR 

professionals has great potential to reduce time-

loss and improve return to work for injured 

workers.

– Washington State Pension System Review, W.E. Upjohn Institute, 2008



The Vocational Recovery 

Project

Ryan Guppy, CDMS

Chief of Return to Work Partnerships
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The Vocational Recovery Project

Vision Statement:

Create a culture focused on vocational recovery 

that engages all parties in preventing work 

disability while improving return-to-work 

outcomes.
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The Vocational Recovery Project

Objectives:

1. Identify best practices that support worker 

engagement and return to work focus

2. Educate all relevant parties on best practices

3. Create supplier partnerships that are 

collaborative, transparent, support innovation, 

and improve service quality
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RG  The Vocational Recovery 

Project
Areas of Focus:

 Vocational Recovery Referral Pilot (worker centric 

referral)

 Best Practices

 Education

 Firm & VRC Registration

 Referrals

 Complaint process escalations/de-escalations

 Incentives/payments

 Quality Assurance 

 Performance Measures
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Focus of each work stream
1. Vocational Recovery Referral Pilot Project

Focus on helping workers return to work by creating a vocational recovery plan. VRCs and L&I claim 

managers in the pilot are testing emerging best practices with the goal of preventing work disability.

2. Best Practices 
Scouring the world for evidence-based best practices for decreasing work disability and increasing 

return-to-work outcomes. Reading, analysis and discussion are quickly moving the group toward a 

new way of doing voc.  

3. Education and Training
Developing educational content that will foster the worker-centric model of worker engagement with 

VRCs as well as with L&I’s claim managers and vocational services specialists. In addition to live 

training, we are creating online learning resources.

4. Firm and VRC Registration and Requirements 
Improve the registration process to maintain a pool of experienced VRCs who engage workers in 

return-to-work efforts and consistently provide quality vocational services.  

5. Referral Process 
Design an impartial, consistent vocational referral model, promoting appropriate and effective 

outcomes, and recognizing and encouraging quality work. 

6. Complaint Process Escalations and De-escalations
Develop better ways to identify inconsistences with quality vocational work and improve escalation 

strategies to educate and mentor VRCs.  
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Vocational Recovery Referral 

Pilot – a worker centric approach
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Work Disability                    

Work disability occurs “when a worker is unable to stay at 

work or return to work because of an injury or disease. Work 

disability is the result of a decision by a worker who for 

potential physical, psychological, social, administrative, or 

cultural reasons does not return to work. While the worker 

may want to return to work, he or she feels incapable of 

returning to normal working life. Therefore, after the triggering 

accident or disease has activated a work absence, various 

determinants can influence some workers to remain 

temporarily out of the workplace, while others return, and 

others may finally not return to work at all.”

Handbook of Work Disability Prevention and Management –

Loisel and Anema 2013
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New Process
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Outcome distribution when first AWA referral made with less than 90 days of 
time-loss, select outcomes (12-month rolling average)

Able to Work Job of Injury Able to Work Transferable Skills

Return to Work Eligible for Retraining

Reducing Delays in AWA Process Increased RTW and 

Able-to-Work Job of Injury Outcomes

The goal is to 

increase the 

share of RTW 

and ATW JOI 

outcomes

The share of RTW outcomes has increased 

54.2% since the new process was implemented.
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Questions?

Feel free to contact me:

Ryan Guppy, CDMS

Chief of RTW Partnerships

GUPR235@LNI.wa.gov

Office 360-902-5931

Cell  360-280-3870

mailto:GUPR235@LNI.wa.gov


The Vocational Recovery 

Pilot: A closer look

Erich Hahn

Kristine Ostler

Wayne Shatto
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Pilot Overview

 What it is?

 Who is involved?

 What are we testing/piloting?

 Tools and Training?
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Pilot Numbers so Far

OPEN ADM6 RTW ATW1 ADM4 SAS1 ATW4 Total

Feb-18 101 10 10 10 8 3 142

Mar-18 125 11 8 3 2 3 1 153

Apr-18 109 5 2 1 1 118

May-18 28 28

Total 363 26 20 13 11 7 1 441

OPEN ADM6 RTW ATW1 ADM4 SAS1 ATW4

Feb-18 71% 7% 7% 7% 6% 2%

Mar-18 82% 7% 5% 2% 1% 2% 1%

Apr-18 92% 4% 2% 1% 1%

May-18 100%

Total 82% 6% 5% 3% 2% 2% 0%
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How is it Going?

 Pilot VRC and CM impressions
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Questions?


