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What iIs the cost case for vocational services?

Average cost of a short-

term compensable claim

(less than 12 months of
time-loss)

Average cost of a long-
term disability claim
(more than 12 months of
time-loss)

Average cost of a total
permanent disability
claim

* 21,000 (26% of all
claims), $16,000

* 5,000 (6% of all claims),
$380,000

* 900 (1% of all claims),
$1,400,000

Additional costs to worker

Loss of career

Less ability to participate in society
Lower lifetime earnings

Lower feelings of well-being
Negative impact on family/friends

Additional costs to employer/society
- Negative impact on morale

- Need to hire and train new staff

- Loss of productivity and creativity
- Strain on social services

- Use of medical services

Most workers heal and return to work.
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Return on Investment

Preventing one The average

short-term
disability claim

cost of a
vocational

from becoming a recovery referral

long-term
disability claim
saves
~$370,000

is $2,700

The return is
137to 1
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Vocational
services are a
great value!

 Workers
benefit

« Employers
benefit

e Society
benefits




Year-over-year Return to Work improvements
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Improvement in worker survey results

...has had contact with VRC
...knows how to contact VRC

...has a follow-up meeting scheduled

...has worked on recovery plan with...
...has discussed goals with their...
...has discussed concerns with...
...understands role in progressing...

...understands what counselor will...

...understands how VRC can support

92%
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Fewer Disputes
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Growth in Return to Work with New Employer
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Increase Use of Job Modifications
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Reduction in Aged AWA Referrals

first 11/4/2020 second 5/20/2021 third 8/20/2021 fourth 11/12/2021 fifth 2/25/2022 sixth 6/3/2022

I 1-2 years

I 2-3 years i 3-4 years 4-5 years I over 5 years

Washington State Department of Labor & Industries

recent 9/13/2022
e t0tal




Consistent tracking of QA process

Firm Reported Data

Vocational Recovery

Peroeme of VR Referreds wah

Worker In-Person Engagement
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Employer Site Visits
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" Engagement not On-Site
r Y r——

Provider Provider Engagement

Prscone of VR Reforols weh
Submitted Or Updated

Plans '
Ability to Work Assessment

Worker ,

Percent of At Retrrts
‘ Initial Meeting Within 15 Days

Count of AWA Referrals mith

Exit Meetings

Percent of AWA Reerrds with
Discussion and Work Products
Completed Within 30 Days

Percent of AVA Refersils with

Engagement and Next Steps Plan

Prrcent of AVA Referrals with

Medical Provider Engagement

Provider ’ 0

Meetings and Agreements

Number of QA meetings

Number with written agreements
.Number of claims reviewed

VR referrals 467
AWA referrals 43

Number of assigned counselors reviewed

122

100%

274

|| Worker Survey Data

Worker answered "YES" to the question:

System-Level Data

Referrals open by month - Cumulative

EVR WAWA mPD mPl

...has had contact with VRC 92%
.knows how to contact counselor 83%
-has a follow-up meeting scheculed [N -
has worked on recovery plan with VRC 63%
. has discsussed goals with their counselor 71%
..has discussed concerns with counselor 69%
.understands role in progressing claim | A N R EEEEEE ;-
.understands what counselor will do next | A AR -
..understands how VRC can support | EEEEEEE
...has agreed to a follow up survey 91%
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The department monitors
multiple source of data and
system performance
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Vocational Recovery Successes
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Big Changes- Then and Now




Big Changes:
Then and Now
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Chad’s Story
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Vocational Recovery

A Success Because of You!



